Increasing Engagement Activity Worksheet

Rung 8: Young people & adults share decision-making

Rung 7: Young people lead & initiate action

Rung 6: Adult-initiated, shared secessions with young people
Rung 5: Young people consulted and informed

Rung 4: Young people assigned and informed

Rung 3: Young people tokenized

Rung 2: Young people are decoration

Rung 1: Young people are manipulated

Identify a program you are currently work on or planning with a group of youth?

What rung of Hart’s ladder is this program currently functioning at?

What leadership opportunities do youth currently have in this program?
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Increasing Engagement Activity Worksheet

What leadership opportunities could be available for youth in this program?

What do you have to do to support young people to take on this leadership in this
program?

If these changes are made what rung of hart’s ladder will this program function at?

What do you have to do to ensure these program changes and / or any PSE changes are
sustainable?
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