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Today’s Presentation Goals 

• Better understand the purpose 
of the UC Delivers blog 

• Build familiarity with where to 
access resources on writing a 
UC Delivers blog post 

• Understand how the blog can 
amplify your work across the 
organization’s efforts 



What is UC Delivers? 



  

 

    

  

UC Delivers Overview 

• Accessed through the UC ANR Portal 

• Highlights impact 

• Focuses on measured outcomes 

• Connects to UC ANR strategic plan 

• Reinforces public benefit of UC ANR’s work 





Tips for Impact Writing 



 

 
 

  

 

Focusing on Outcomes 

Issue 

Situation: 
Background, 

Rationale, 

Clientele 

Needs, 

Goals 

What 

we 

invest 

Inputs: 
Time, 

Volunteers, 

Research 

base 

What you do 

Methods: 
Activities, 

Outputs/Products, 

Participation 

What results 

Learning 

Outcomes: 
Knowledge, 

Attitude, 

Skill 

Condition 

Outcomes: 
Economic 

gain, 

Societal or 

Environmental 

improvement 

Action 

Outcomes: 
Behavior, 

Policy 



 

             

  

  

 

 

   

Writing Impact Statements/Stories 

1. Explain the issue 

(context, problem being addressed, target 

audience, identified/prioritized needs, goals) 

2. Describe what you did 

(methods: activities/outputs, participation, 

collaboration/partners) 

3. Focus on the outcomes/impact 

(measured participants outcomes and benefit to 

the public, include condition change indicator 

data) 

3 R’s of 
Impact Stories: 

1. Relevance 

2. Response 

3. Results 

Texas A & M Cooperative 
Extension 



 Public Value Statements & Condition Changes 
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UC Delivers Resources 





  

 

 

 

  

   

   

Additional Resources 

General: 

• Extension Evaluation Resources 

• Writing Impact Statements 

• Condition Change Indicator Spreadsheet 

UC ANR Public Values & Condition Changes: 

• Public Value Statements 

• Condition Changes 

• Putting Condition Changes to Work 

• How to Measure Condition Changes fact sheet 

UC Delivers: 

• UC Delivers Blog 

• How do I write a UC Delivers? (style) 

• How do I post to the blog? (blog instructions) 

https://ucanr.edu/sites/CEprogramevaluation/
https://ucanr.edu/sites/CEprogramevaluation/Writing_Impact_Statements_for_Program_Reviews/
https://docs.google.com/spreadsheets/d/1IyIGUUcgioD8tMZwbEvvXJS164nhlkdYYnr04cv0spk/edit#gid=1358197965
https://ucanr.edu/sites/anrstaff/2016-2020_Strategic_Plan/Goal_5__Prioritize_programs_and_services/Public_values_statement/
https://ucanr.edu/sites/anrstaff/2016-2020_Strategic_Plan/Goal_5__Prioritize_programs_and_services/Condition_changes/
https://ucanr.edu/sites/anrstaff/files/308192.pdf
https://ucanr.edu/sites/CEprogramevaluation/files/315440.pdf
https://ucanr.edu/blogs/UCDelivers/index.cfm
https://ucanr.edu/blogs/blogcore/page.cfm?pagenum=174
https://ucanr.edu/blogs/blogcore/page.cfm?pagenum=173


Your UC Delivers 
Contributions Matter!  



 

 

 

 

 

 

How UC Delivers Helps 

• Celebrates excellent work 

• Provides content for: 

 USDA NIFA reporting 

 UC ANR Annual Report 

 UC ANR strategic communications 

• Can be shared through social media 



 

Thank you! 

Questions? 

Email Leyla Marandi at Leyla.Marandi@ucop.edu 

mailto:Leyla.Marandi@ucop.edu

